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GENERAL GOAL
PROJECT

OF THE ARTY




PROJECT
OBJECTIVES

Encourage youth to take leadership roles in creative and
community projects.
Develop organizational, teamwork, and communication skills

through artistic collaboration.
Empower young people to plan and lead their own initiatives

with confidence and vision.

Promote participatory leadership models based on creativity,
empathy, and inclusion.

Link art-based learning with real-world project management
and event organization
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EXPECTED RESULITS

e Youth capable of designing, managing, and evaluating
creative projects.

e Stronger sense of responsibility, teamwork, and initiative.

e Increased collaboration among youth, educators, and local
stakeholders.

e Enhanced leadership and communication skills through
artistic engagement.

e Empowered young leaders who guide others through
creativity and empathy.
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FOCUS:
LEADERSHIP AS A CREATIVE AND INCLUSIVE PROCESS.

LEARNING TO MANAGE ART PROJECTS WITH TEAMWORK AND VISION.
BUILDING CONFIDENCE THROUGH ACTION, REFLECTION, AND
COLLABORATION.

TURNING CREATIVE IDEAS INTO STRUCTURED, IMPACTFUL INITIATIVES.
“LEADERSHIP IS NOT ABOUT CONTROL — IT'S ABOUT CREATING SPACE

FOR OTHERS TO SHINE.”



NMODULE
OVERVIEW

MODULE TITLE: THE ART OF LEADING

MAIN CONCEPT: LEADERSHIP THROUGH CREATIVITY AND

COLLABORATION.
ENCOURAGES PARTICIPANTS TO SEE LEADERSHIP AS AN ART OF

EMPATHY, IMAGINATION, AND TEAMWORK.
BLENDS PROJECT MANAGEMENT PRINCIPLES WITH CREATIVE

PROCESSES.
EMPOWERS YOUTH TO DESIGN, COORDINATE, AND EVALUATE

THEIR OWN COMMUNITY ART INITIATIVES.




STRENGTHEN PARTICIPANTS' LEADERSHIP, PLANNING, AND
COMMUNICATION SKILLS.

INSPIRE YOUTH TO TAKE INITIATIVE AND GUIDE GROUP PROJECTS.

FOSTER TEAMWORK AND MUTUAL TRUST THROUGH COLLABORATIVE
CHALLENGES.

TEACH PRACTICAL METHODS OF EVENT PLANNING AND CREATIVE
PROJECT MANAGEMENT.

ENCOURAGE REFLECTION ON PERSONAL LEADERSHIP STYLE AND
GROUP DYNAMICS.




SKILLS DEVELOPED

e Participants will strengthen their:

1. Leadership & Responsibility — guiding teams with vision, empathy, and
initiative.

2. Project & Event Management - planning, organizing, and implementing
ideas.

3. Teamwork & Communication — coordinating roles and fostering
collaboration.

4. Creative Thinking & Adaptability — solving challenges through innovation.

5. Self-Reflection & Mentoring — understanding leadership strengths and
areas to grow.
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ACTIVITIES

Simulation: Organizing a Mini Art Festival

Participants work in teams to plan, design, and present a small-
scale festival or exhibition.

Focus: leadership, logistics, creativity, and collaboration.

Team Project Planning Challenge

Groups design project proposals addressing real community needs
through art.

Outcome: practice in budgeting, scheduling, and delegation.
Peer Mentoring & Reflection Circles

Structured discussions and feedback exchanges on leadership
experiences.

Goal: enhance empathy, communication, and shared learning.




GUIDING QUESTIONS FOR
PARTICIPANTS

What does leadership mean to me — and how do | express it creatively?
How can we lead without excluding anyone’s voice?

What makes a project successful: the plan, the people, or the purpose?
How can | help others grow while growing myself?

Outcome:
o Participants redefine leadership as a collaborative, creative, and empowering act.




Approach: Experiential learning through simulation,

collaboration, and reflection.

Combines hands-on planning with creativity, teamwork, and
personal growth.
Pedagogical Basis:

e Learning-by-doing and real-world application.

e Co-creation and participatory leadership models.

e Reflection on emotions, teamwork, and responsibility.

« Emphasis on empowerment, inclusivity, and shared success.



CREATIVE
PROCESS
STEPS

l.Inspiration Phase

Explore stories of young creative leaders and community-driven
art projects.

Brainstorm: “What kind of leader do | want to be?”

2. Creation Phase

Teams plan and simulate leading an art event or creative initiative.
Develop schedules, roles, communication plans, and promotional
ideas.

3. Sharing Phase

Presentation of mini-festival plans or project pitches to the
group/community.

4. Reflection Phase

Peer feedback, mentoring, and personal reflection on leadership
experience.
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OUTCOMES
PER ACTIVITY

Mini Art Festival Simulation for Improved leadership and event

management skills. ./.-
f B [

Team Planning Challenge for Stronger collaboration, problem-
solving, and organization.

Reflection Circles for Deepened empathy, communication,
and self-awareness.

Overall Impact:
Participants discover that leadership is not about hierarchy —

it's about connection, vision, and trust.
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NTOOLS &
MATERIALS

- Project Planning Tools: templates, calendars, budgeting
sheets.

- Creative Materials: posters, markers, digital design tools.

- Digital Tools: Trello, Canva, Miro, Google Workspace.

- Presentation Equipment: microphones, screens, cameras
for documentation.

- Learning Space: flexible setup for teamwork, discussion,
and presentations.




EVALUATION &
REFLECTION

Purpose:

To evaluate personal and group leadership development through creative
collaboration.

Methods:

- Reflection Journals — insights on leadership experiences.

- Group Debriefs —what worked, what challenged us, what we |learned.

- Peer Feedback — supportive observations from teammates.

- Documentation — photos or videos of teamwork and outcomes.
Goal:

To strengthen awareness of emotional, organizational, and creative

leadership dimensions.



IMPACT ON
PARTICIPANTS

Increased leadership confidence and responsibility.

- Improved teamwork and planning abilities.

- Stronger sense of collaboration and trust.

- Ability to transform creative ideas into organized actions.

- Development of empathy and communication in leadership roles.

- “l learned that leading is not telling others what to do — it's inspiring them to create.”







FOLLOW-UP & SUSTAINABILITY

Next Steps:

- Apply leadership skills in real community or school art projects.

- Develop youth-led initiatives or local creative events.

- Create a mentorship chain between experienced and new participants.

- Integrate creative leadership practices into future training modules.

Long-Term Vision:

To foster a generation of empathetic, creative, and proactive young leaders.

To ensure that leadership remains an art — rooted in collaboration, inclusion, and imagination.

- “The Art of Leading” reminds us that every creative act can also be an act of leadership — inspiring others to dream, act, and grow together.
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